
 
 

SWALLEY IRRIGATION DISTRICT BOARD MINUTES 
February 2017 
____________________________________________________________ 
The Board of Directors of the Swalley Irrigation District met on February 15, 2017 
at the District office for the purpose of conducting its monthly business. 
 
Call to Order 
President McCarrel called the meeting to order at 9:01am. Those in attendance 
were directors Steve McCarrel, Kelly Patrick, and manager Jer Camarata. Jessica 
Gabriel, Oregon State Historic Preservation Office, and Margi Hoffman, Farmers 
Conservation Alliance entered the meeting at approximately 11:30am. 
 
Minutes of the January 18, 2017 board meeting were reviewed and on motion 
made and seconded, unanimously approved. 
 
Financial 
The board reviewed the accounts payable list and financial reports as prepared. On 
motion made and seconded, the accounts payable list was unanimously approved. 
 
Old Business 
Board members submitted Manager Annual Evaluation Forms to Camarata. 
 
Correspondence to the Board 
A 2016 Audit Engagement Letter was presented. Camarata announced that he had 
executed the letter on the board’s behalf, and that the 2016 audit process had 
commenced last Monday. There were no objections. The 2016 audit is expected to 
be completed this June. 
 
Manager’s Report 
1) The January stock run was cancelled due to snow, ice, and cold weather. Brief 
discussion ensued regarding probability of a February stock run. Camarata 
reported that weather conditions have improved and that the crew is running a 
very small amount of maintenance water this week in an attempt to melt snow 
and ice, and conduct safety checks along the canals. If safe to do so, and as 
conditions allow, the crew plans to run a limited amount of stock water through 
the Main and certain Lateral Canals on January 20th or 21st. 
 
2) Five topics were discussed at length: 
 a) Making an advanced debt service payment on the Flexlease Loan 
 b) Solar panel quotes received for the office and shop buildings 
 c) A piping project on the Riley Lateral where substantial development is 
      occurring 
 d) A turbine/runner upgrade for the hydroelectric plant 
 e) Office manager retirement and succession planning 
 
After careful consideration of all the above, a motion was made and seconded 
authorizing Camarata to spend up to $50,000 in reserve funds on a Riley Lateral 
piping project. The new pipeline will run through the North Fire Station property 
and a new Hardy Road subdivision off of OB Riley Road. The motion further 
authorized Camarata to negotiate, create, and execute all associated piping 
agreements necessary for the project to commence. The project is in collaboration 



 
 

with a Swalley water user, Ryan Duble, developer of the new Hardy Road 
subdivision. The motion was unanimously approved. 
 
It was generally agreed that the District would continue to evaluate its budget 
reports through the month of June to determine if the 2017 budgeted advanced 
debt service payment of $60,000 on the Flexlease Loan was appropriate. 
 
Staff will continue to investigate turbine/runner upgrade options for the 
hydroelectric plant. Training and succession planning for a new office manager will 
be revaluated in 2018. No action was taken on the other items discussed. 
 
3) Implementation of a new Water Accounting System has commenced. 
 
4) Engineering and cost estimates have been developed for the private Tower Box 
lateral.  Next steps will be to arrange and hold meetings with the Tower Box 
landowners/water users and the Deschutes County Soil and Water Conservation 
District to present the information and consider implementation options. 
 
Business from the Floor/Public Comment 
Jessica Gabriel discussed the process and steps necessary to evaluate and 
potentially mitigate for the potential loss of historic cultural resources within the 
District. Certain sections of the District’s infrastructure may be considered to have 
historical significance, and as the District explores modernizing its infrastructure 
using state and federal funding, the loss or destruction of certain historic resources 
would need to be appropriately mitigated for. Lengthy discussion ensued regarding 
process options and potential mitigation ideas. The District will continue to work 
with Ms. Gabriel and her agency to investigate and identify options for the District 
to move forward with its potential modernization projects. Ms. Gabriel thanked 
the Board and left the meeting. 
 
Legal Report 
None 
 
Other Business 
None 
 
Adjournment 
There being no further business, President McCarrel adjourned the meeting at 
1:05pm. 
 
Attest:   _____________________ President McCarrel 
 
Attest:  ______________________Secretary Camarata 


